AYURVED BHARATI®

WHERE CLASSICAL WISDOM MEETS INTELLIGENT LEARNING www.ayurvedbharati.org

3{!-’1}1’«, ol

U1Ch2. Identifying barriers to communication

PAPER 01 — Communicative Skills
Unit 1 - Fundamentals of Communication
Chapter 2 - Identifying Barriers to Communication

(Physical, Psychological, and Cultural Challenges)

1 Why Study Barriers?

Communication often fails not because people lack ideas but because unseen obstacles distort or block those ideas in
transit. By naming and understanding barriers, we can:

Spot problems early - notice confusion before it spreads.
Choose targeted fixes - apply the right tool to the right obstacle.
Protect relationships - reduce frustration, blame, and conflict.
Save resources - fewer errors, delays, and re-work.
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Key Thought
“The single biggest problem in communication is the illusion that it has taken place.”
—(Often attributed to George Bernard Shaw)

2 Three Master Categories of Barriers

Category Core Definition Typical Sources Immediate Effects

External, environmental Noise, faulty equipment, distance, Message unheard, misheard,

Physical conditions that hinder or distort poor lighting, uncomfortable .
- unread, or ignored
transmission temperature
. Internal states within sender or Stress, emotions, biases, low self- Misinterpretation, defensive

Psychological : X ) : . )

receiver that cloud perception esteem, selective perception reactions, withdrawal

Differences in norms, values, National culture, organisational . .

: ! Offence taken, misunderstanding
Cultural language, and world-view culture, generational gaps, gender ) .
: of intent, stereotyping
between parties norms

These categories often overlap: a stressful (psychological) speaker may mumble (physical), which a cross-cultural
audience may misread as disinterest (cultural).

3 Physical Barriers — The External Obstacles

3.1 Common Physical Barriers

Barrier Example in Daily Life Mitigation Strategy

Construction outside a classroom makes
lecture inaudible.

Faulty Technology Crackling phone line masks words. Switch device, repeat key points, confirm via text.

Ambient Noise Close windows, use microphones, provide notes.
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Barrier Example in Daily Life Mitigation Strategy
Distance & Location Global teams spre.ad across time zones Rotate meetl_ng times, use asynchronous tools,
struggle to meet live. share recordings.
Visual Obstacles Poor projector brightness dims charts. Increase lighting contrast, share hand-outs,

relocate screen.

Adjust HVAC, schedule shorter sessions, allow

Ergonomic Discomfort Overheated room causes drowsiness. breaks

3.2 Designing for Clarity

e Redundancy - Attach slides or transcripts to oral briefings.
e Signal Management - Headsets, noise-cancelling, closed captions.
e Spatial Planning - Arrange seating in circles for eye contact; avoid pillars blocking sight.

4 Psychological Barriers — The Inner Filters

4.1 Mind-Based Obstacles

Barrier How It Arises Observable Signs Counter-Measure
Stress & Anxiety Tight deadlines, high Rapid speech, shaky voice, !Deep brgathlng, rehearsal, chunk
stakes mental blanks information
Pre-judgement & Prior experiences, social Ignoring new data, Ask clarifying questions, seek
Stereotypes conditioning interrupting others disconfirming evidence
Defensiveness Perceived threat to ego Crossed arms, curt replies Use "I” statements, focus on issues
not person
Selective Perception Flltgrlng data to fit MlSSlng critical details, P{araphrase back, encourage multiple
beliefs distorted recall viewpoints
Low Self-Esteem Selfjdoubt, impogger Over-apology, reluctance to Positive feedback loops, skills training
feelings speak

4.2 Emotional Intelligence in Action

1. Self-Awareness - Notice your emotional temperature before speaking.
2. Self-Regulation - Pause, breathe, or postpone if emotions run high.
3. Empathy - Picture the receiver’s pressures; adapt tone accordingly.

5 Cultural Barriers — The Invisible Norms

5.1 Layers of Culture

Layer Description Practical Impact

Politeness rules, humour, directness vs.

National / Ethnic Shared language, history, and traditions indirectness

“The way we do things here” in a

Organisational Jargon, decision-making speed, email etiquette

company
Professional / Disciplinary Field-specific knowledge and values Medical vs. legal terminology; risk tolerance
Generational Age.-based experiences and media Emoji use, formality levels, feedback

habits expectations
Gender & Identity fSocna'I roles and expectations linked to Speakln'g time distribution, leadership

identity perceptions
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5.2 Typical Cultural Missteps
Misstep Illustration Better Approach
Assuming Universality Offering a handshake where bowing is standard Research customs; mirror host behavior.
Literal Language Transfer Word-for-word translation of proverbs Use plain, culture-neutral metaphors.

Junior staff openly criticising seniors in a high-
hierarchy culture

Ethnocentric Humor Jokes relying on local politics Keep humour inclusive or context-neutral.

Ignoring Power Distance Provide anonymous feedback channels.

5.3 Building Cultural Competence

Learn Before You Leap - Study basic etiquette, titles, and taboos.

Decentre & Question - Compare “How we do it” vs. “How they do it.”

Use Clear, Simple Language - Reduce idioms, explain acronyms.

Check Understanding - Invite paraphrase: “Could you share how you see this plan?”
Stay Curious, Not Critical - Treat differences as resources, not problems.
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6 Barrier Interaction — A Quick Case Study

Scenario:

Priya (India) and Luis (Mexico) coordinate a marketing project via late-night video calls. The wifi lags (physical). Priya,
exhausted, speaks fast and intermittently muted (physical & psychological). Luis, unfamiliar with Indian English idioms
(cultural), misreads “pre-pone” (advance a meeting) as “postpone.” Outcome: tasks slip.

Fix Implemented:

e Shared written summary post-call (physical fix).
e Agreed on rotating call times (psychological fatigue fix).
e Compiled a mini-glossary for region-specific phrases (cultural fix).

7 Practical Toolkit for Overcoming Barriers

Environmental Scan - At the start of any event, identify room noise, lighting, and seating.
Technology Check - Test microphones, slides, internet; have backups.
Mindful Preparation - Visualise audience, rehearse key points, manage stress.
Plain-Speak Rule - Replace jargon with everyday terms; define when unavoidable.
Active Listening Loop - Nod, paraphrase, and summarise; invite correction.
Cultural Sensitivity Protocol

o Ask - What are preferred greetings?

o Observe -» How do locals handle disagreement?

o Adapt - Modify volume, pacing, gestures.
7. Feedback Channels - Use polls, Q&A, anonymous forms to surface unspoken issues.
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8 Self-Practice Corner

1. Noise Hunt: Spend 15 minutes in any public place and list every sound that could disrupt a phone call. Brainstorm
two solutions per noise.

2. Bias Journal: Recall a time you misjudged someone’s comment. ldentify the psychological filter at play and write a
corrective statement you could have used.

3. Cultural Swap: Pair up with someone from a different background. Each person explains a common saying or
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gesture from their culture; discuss potential misinterpretations.

4. Barrier Bingo: While watching a televised debate, mark occurrences of physical, psychological, and cultural
barriers. Compare notes with classmates.

5. Redesign Exercise: Take a cluttered slide full of text. Apply visual clarity principles to remove physical strain
(font, whitespace, colour).

Chapter Takeaways

Barriers are normal, not personal failures. Recognising them early turns obstacles into manageable tasks.
Physical barriers stem from the environment or tools; they demand technical or spatial solutions.

Psychological barriers arise inside minds; they call for emotional intelligence and mindful language.

Cultural barriers reflect diverse norms; they require curiosity, adaptation, and respect.

Effective communicators diagnose, adapt, and verify—ensuring messages travel intact, relationships remain
intact, and goals are achieved.

Master these diagnostic lenses now, and you will troubleshoot communication breakdowns swiftly in every future
unit—from persuasive speaking to conflict resolution.
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