AYURVED BHARATI®

WHERE CLASSICAL WISDOM MEETS INTELLIGENT LEARNING www.ayurvedbharati.org

m-g}l-"«, ol

Unit 1: Fundamentals of Communication

Chapter 1 - Understanding Communication

1 The Meaning of Communication

1.1 Root of the Word
Communication comes from the Latin communis, meaning “common” or “shared.” When we communicate, we create
common ground—shared ideas, feelings, or intentions—between two or more people.

1.2 A Working Definition

Communication is a continuous, two-way process in which a sender encodes a message, transmits it through a suitable
channel, and a receiver decodes it, creating shared understanding. Feedback then travels in the opposite direction,
confirming (or correcting) the meaning.

1.3 Key Principles at a Glance

Principle What It Means in Practice

Process-oriented It unfolds step by step rather than in a single instant.

Purposeful Every message is sent for a reason: to inform, persuade, entertain, or build relationships.
Inevitable You cannot not communicate; silence, posture, or even absence sends signals.
Irreversible Once a message is out, it cannot be fully recalled—only clarified or apologized for.

Context-bound The same words may have different meanings.in a hospital ward, a courtroom, or a family dinner.

Illustration

Imagine two friends, Aisha and Neeraj, planning a trek. Aisha texts: “Let’s meet at 6.” Neeraj assumes she means 6 a.m.;
Aisha meant 6 p.m. The trek fails unless they exchange clarifying feedback. This tiny mismatch shows why communication
is both inevitable (her text will be interpreted) and context-bound (time of day matters).

2 Why Communication Matters

1. Personal Growth
o Shapes identity (“Who am 1?”) through feedback we receive from others.
o Buildsiemotional intelligence by articulating and regulating feelings.
2. Relationships & Social Life
o Nurtures trust through honest dialogue.
o 'Resolves conflicts—listening actively often diffuses anger faster than giving solutions.
3. Education & Learning
o Converts abstract concepts into relatable stories; teachers who use vivid examples engage students better.
o Encourages critical thinking when learners ask questions rather than passively absorb.
4. Workplace Success
o Aligns teams around goals—clear directives cut costly mistakes.
o Boosts leadership credibility; people follow leaders they understand and feel understood by.
5. Civic & Cultural Progress
o Fuels social change through persuasive speeches, campaigns, and protests.
o Preserves heritage; oral storytelling transmits history in communities lacking written records.
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3 Four Main Types of Communication (With Examples)

Type Core Features Everyday Examples “Watch-Out” Points

Spoken words, vocal tone, Phone calls, classroom lectures, Overuse of fillers (“um,” “like”) can
Verbal (Oral) ; : )

speed, volume podcasts, radio shows dilute authority.

Body language, facial

. A manager’s confident posture, a Signals differ across cultures; direct
expressions, eye contact,

Non-Verbal friend’s reassuring pat, cultural eye contact is respectful in some
gestures, personal space, . ;
touch greetings (namaste, handshake) places, rude in others.
Permanent, can be edited; Emails, reports, text messages, Absence of tone can cause
Written relies on vocabulary, social-media posts, handwritten misinterpretation; emojis or clear
grammar, structure notes formatting can help.
Vi Images, graphics, colors, Infographics, road signs, brand Poor design or clutter can confuse
isual . . \
layout; instant impact logos, posters, data charts more than clarify.

Interplay Example
A project manager presents a quarterly report: she speaks (verbal), shows slides with charts (visual + written), and uses
purposeful gestures (non-verbal) to highlight key numbers. Effective communication blends all four types.

4 The Communication Process in Detail

Sender / Source - The person with an idea or feeling.
Encoding - Choosing symbols: words, gestures, images.
Message - The encoded idea itself.
Channel / Medium - Pathway (face-to-face, phone, email, social media, printed book).
Receiver - Target audience who must interpret the symbols.
Decoding - Receiver translates symbols back into meaning.
Feedback - Receiver’s response (questions, facial expression, a reply email).
Noise - Any interference that distorts understanding. Noise can be:
1. Physical (construction sounds, poor wifi),
2. Physiological (receiver is tired or ill),
3. Psychological (bias, stress),
4. Semantic (jargon, ambiguous wording).

GNoUuAWNE

Mini-Scenario: From Idea to Understanding

Rina, a doctor, instructs an intern to “administer 5 cc of drug X stat.” Semantic noise arises because the intern, new to the
hospital, is unclear whether “stat”™ means right now or within the hour. When the intern repeats, “Immediately, correct?”
Rina confirms. Feedback eliminates the ambiguity.

5 Barriers to Effective Communication & Practical Fixes

Barrier Real-World Sign Remedy
Semantic Confusion Technical jargon puzzles patients. Use plain language; define essential terms.

Research audience norms; adapt symbols,
humor, idioms.

Employees receive 20 long emails daily, and Summarize key points; use headings, bullet

Cultural Misinterpretation Social media posts seen as offensive abroad.

Information Overload

miss a critical update. lists.
Emotional Filters Feedbapk given in anger triggers Pause before speaking; focus on behavior,
defensiveness. not character.

Choose a quieter venue; provide printed

Physical Distractions Presentation in a noisy cafeteria. handouts for clarity.
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6 Strategies for Mastery

1. Active Listening - Consciously hear plus interpret the complete message; show attentiveness with nods and
reflection (“So you're saying...”).

2. Clarity & Brevity - Short sentences, concrete words, single idea per paragraph or slide.

Empathy - Visualize the receiver’s knowledge level, emotions, and expectations before choosing words or visuals.

4. Non-Verbal Alignment - Ensure facial expression, posture, and voice match the intent. Smiling while delivering
bad news creates mistrust.

5. Structured Writing - Follow logical flow: introduction, body, conclusion. Headings guide readers through dense
text.

6. Adaptive Medium Choice - Sensitive issues (layoff, break-up) merit face-to-face or at least a call; quick status
updates suit instant messaging.

7. Feedback Loops - Invite questions (“Does that make sense?”) and confirm agreement (“Let’s recap next steps”).

w

7 Self-Practice Corner

1. Define communication in 30 words or fewer without using “information” or.“message.”

2. Observe three public places (classroom, marketplace, clinic) and note at least two non-verbal cues that change
meaning in each context.

3. Rewrite a 100-word email into a 50-word concise version, preserving all key facts.

4. Role-play: Partner A tries to explain a complex term; Partner B acts as a novice and summarizes it back. Swap
roles.

5. Noise Audit: For your last online meeting, list every barrier (digital lag, side chats) and how you might reduce
each next time.

Chapter Takeaways

Communication is shared meaning in action—a deliberate, interactive, and context-sensitive process.

It matters because it shapes who we are, how we relate, and what we achieve.

Mastery involves understanding the four modal layers (verbal, non-verbal, written, visual) and orchestrating
them for clarity and impact.

e Recognizing and minimizing barriers transform conversations from potential confusion to confident collaboration.

Use these insights as' a foundation; every later chapter—listening skills, business presentations, conflict resolution—builds
on these principles.

Chapter 2 : Identifying Barriers to Communication

(Physical, Psychological, and Cultural Challenges)

1 Why Study Barriers?

Communication often fails not because people lack ideas but because unseen obstacles distort or block those ideas in
transit. By naming and understanding barriers, we can:

1. Spot problems early - notice confusion before it spreads.
2. Choose targeted fixes - apply the right tool to the right obstacle.
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3. Protect relationships - reduce frustration, blame, and conflict.
4. Save resources - fewer errors, delays, and re-work.

Key Thought
“The single biggest problem in communication is the illusion that it has taken place.”
—(Often attributed to George Bernard Shaw)

2 Three Master Categories of Barriers

Category Core Definition Typical Sources Immediate Effects
External, environmental Noise, faulty equipment, distance, .
Physical conditions that hinder or distort poor lighting, uncomfortable rr?rses:dgeoLrjlithfs:gclj misheard,
transmission temperature ’ 9
. Internal states within sender or Stress, emotions, biases, low self- Misinterpretation, defensive
Psychological : X ) : . )
receiver that cloud perception esteem, selective perception reactions, withdrawal
Differences in norms, values, National culture, organisational

Offence taken, misunderstanding

Cultural language, and world-view culture, generational gaps, gender of intent, stereotyping

between parties norms

These categories often overlap: a stressful (psychological) speaker may mumble (physical), which a cross-cultural
audience may misread as disinterest (cultural).

3 Physical Barriers — The External Obstacles
3.1 Common Physical Barriers

Barrier Example in Daily Life Mitigation Strategy

Construction outside a classroom makes
lecture inaudible.

Faulty Technology Crackling phone line masks words. Switch device, repeat key points, confirm via text.

Global teams spread across time zones Rotate meeting times, use asynchronous tools,
struggle to meet live. share recordings.

Increase lighting contrast, share hand-outs,
relocate screen.

Adjust HVAC, schedule shorter sessions, allow
breaks.

Ambient Noise Close windows, use microphones, provide notes.

Distance & Location
Visual Obstacles Poor projector brightness dims charts.
Ergonomic Discomfort Overheated room causes drowsiness.

3.2 Designing for Clarity

e Redundancy - Attach slides or transcripts to oral briefings.
e Signal Management - Headsets, noise-cancelling, closed captions.
e Spatial Planning - Arrange seating in circles for eye contact; avoid pillars blocking sight.

4 Psychological Barriers — The Inner Filters

4.1 Mind-Based Obstacles

Barrier How It Arises Observable Signs Counter-Measure
Stress & Anxiety Tight deadlines, high Rapid speech, shaky voice, !Deep brgathlng, rehearsal, chunk
stakes mental blanks information
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Pre-judgement & Prior experiences, social Ignoring new data, Ask clarifying questions, seek
Stereotypes conditioning interrupting others disconfirming evidence
Defensiveness Perceived threat to ego Crossed arms, curt replies Use “I" statements, focus on issues
not person
Selective Perception Flltgrlng data to fit MlSSlng critical details, Pfaraphrase back, encourage multiple
beliefs distorted recall viewpoints
Self-doubt, imposter Over-apology, reluctance to -, . -
Low Self-Esteem feelings speak Positive feedback loops, skills training

4.2 Emotional Intelligence in Action

1. Self-Awareness - Notice your emotional temperature before speaking.
2. Self-Regulation - Pause, breathe, or postpone if emotions run high.
3. Empathy - Picture the receiver’s pressures; adapt tone accordingly.

5 Cultural Barriers — The Invisible Norms
5.1 Layers of Culture

Layer Description Practical Impact

Politeness rules, humour, directness vs.

National / Ethnic Shared language, history, and traditions . "
indirectness

“The way we do things here” in a

Organisational Jargon, decision-making speed, email etiquette

company
Professional / Disciplinary Field-specific knowledge and values Medical vs. legal terminology; risk tolerance
. Age-based experiences and media Emoji use, formality levels, feedback
Generational . ;
habits expectations
Gender & Identity $OC|a_I roles and expectations linked to Speakm_g time distribution, leadership
identity perceptions

5.2 Typical Cultural Missteps

Misstep Illustration Better Approach
Assuming Universality Offering a handshake where bowing is standard Research customs; mirror host behavior.
Literal Language Transfer Word-for-word translation of proverbs Use plain, culture-neutral metaphors.

Junior staff openly criticising seniors in a high-
hierarchy culture

Ethnocentric Humor Jokes relying on local politics Keep humour inclusive or context-neutral.

Ignoring Power Distance Provide anonymous feedback channels.

5.3 Building Cultural Competence

Learn Before You Leap - Study basic etiquette, titles, and taboos.

Decentre & Question - Compare “How we do it” vs. “How they do it.”

Use Clear, Simple Language - Reduce idioms, explain acronyms.

Check Understanding - Invite paraphrase: “Could you share how you see this plan?”
Stay Curious, Not Critical - Treat differences as resources, not problems.

uvkwnNe

6 Barrier Interaction — A Quick Case Study

Scenario:

Priya (India) and Luis (Mexico) coordinate a marketing project via late-night video calls. The wifi lags (physical). Priya,
exhausted, speaks fast and intermittently muted (physical & psychological). Luis, unfamiliar with Indian English idioms
(cultural), misreads “pre-pone” (advance a meeting) as “postpone.” Outcome: tasks slip.

© Ayurvite Wellness Pvt Ltd. All rights reserved. This PDF is for personal use only. Unauthorized reproduction, distribution,
or commercial use is strictly prohibited.

PDF generated on 14 Jan 2026, 11:50 pm IST



AYURVED BHARATI®

WHERE CLASSICAL WISDOM MEETS INTELLIGENT LEARNING www.ayurvedbharati.org

m-g}l-"«, ol

Fix Implemented:

e Shared written summary post-call (physical fix).
e Agreed on rotating call times (psychological fatigue fix).
e Compiled a mini-glossary for region-specific phrases (cultural fix).

7 Practical Toolkit for Overcoming Barriers

Environmental Scan - At the start of any event, identify room noise, lighting, and seating.
Technology Check - Test microphones, slides, internet; have backups.
Mindful Preparation - Visualise audience, rehearse key points, manage stress.
Plain-Speak Rule - Replace jargon with everyday terms; define when unavoidable.
Active Listening Loop - Nod, paraphrase, and summarise; invite correction.
Cultural Sensitivity Protocol

1. Ask -» What are preferred greetings?

2. Observe - How do locals handle disagreement?

3. Adapt - Modify volume, pacing, gestures.
7. Feedback Channels - Use polls, Q&A, anonymous forms to surface unspoken issues.

ouUReWNH

8 Self-Practice Corner

1. Noise Hunt: Spend 15 minutes in any public place and list every sound that could disrupt a phone call. Brainstorm
two solutions per noise.

2. Bias Journal: Recall a time you misjudged someone’s comment. Identify the psychological filter at play and write a
corrective statement you could have used.

3. Cultural Swap: Pair up with someone from- a different background. Each person explains a common saying or
gesture from their culture; discuss potential misinterpretations.

4. Barrier Bingo: While watching a televised debate, mark occurrences of physical, psychological, and cultural
barriers. Compare notes with classmates.

5. Redesign Exercise: Take a cluttered slide full of text. Apply visual clarity principles to remove physical strain
(font, whitespace, colour).

Chapter Takeaways

Barriers are normal, not personal failures. Recognising them early turns obstacles into manageable tasks.
Physical barriers stem from the environment or tools; they demand technical or spatial solutions.

Psychological barriers arise inside minds; they call for emotional intelligence and mindful language.

Cultural barriers reflect diverse norms; they require curiosity, adaptation, and respect.

Effective communicators diagnose, adapt, and verify—ensuring messages travel intact, relationships remain
intact, and goals are achieved.

Master these diagnostic lenses now, and you will troubleshoot communication breakdowns swiftly in every future
unit—from persuasive speaking to conflict resolution.

Chapter 3 - Exploring the Communication Process

(Sender, Message, Channel, Receiver, Feedback, and Noise)
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1 Seeing the Whole Picture

Imagine communication as a circular conveyor belt: an idea travels from one mind to another, is examined, and then
loops back with a response. The belt has six key stations—sender, message, channel, receiver, feedback, and noise. If
any station stalls or malfunctions, the cargo (meaning) wobbles, spills, or vanishes. Mastery lies in keeping every station
well-tuned.

2 The Six Core Elements in Detail

Element What It Is Key Questions to Ask Common Pitfalls Quick Fixes
1. Sender The originator of the idea, Do I understand my goal Unclear purpose, weak Clarify ObJeCt.'VQ'
. . . ; S research audience,
(Source) feeling, or information and my audience? credibility .
build trust
The content: data, emotions, Is my content accurate, Information overload, Outline main points,
2. Message requests, or stories encoded relevant, and well- ambiguity, emotional use plain language,
into symbols structured? leakage control tone
The pathway that carries the Which medium suits Wrong medium (e.g., Match richness to
3. Channel - : ¥ ;
N message (face-to-face, email, urgency, complexity, and  firing by text), tech complexity, test tech
(Medium) . . Y
video, memo, etc.) audience preference? glitches beforehand
What is the receiver’s Use audience

The target who decodes and
interprets the message

Misinterpretation,

4. Receiver distractions, bias

context, knowledge level,
and mindset?

analysis, invite
clarifying questions

The receiver’s
response—verbal, non-verbal,

5. Feedback or written—that shows
understanding or need for
revision

Any interference that distorts
or blocks meaning (physical,

physiological, psychological,

semantic, cultural)

Ask open-ended
prompts, paraphrase,
adjust message

How will | elicit and Ignoring cues, defensive
interpret feedback? reactions

What types of noise might
appear, and how can |
reduce them?

Anticipate obstacles,
provide redundancy,
simplify

Overlooking hidden

6. Noise . g
noise (e.g., jargon)

2.1 Sender: Crafting Credibility

e Ownership of Idea - Speak about what you know; cite experience or evidence.
o Emotional State - Calm > clarity; anger or anxiety bleeds into tone.
e Encoding Skills - Choose symbols (words, images, gestures) your audience actually understands.

Mini-check: Before you hit “Send,” can you summarise your goal in one sentence? If not, re-frame.

2.2 Message: Shaping the Cargo
Structure Template (ACE):

1. Aim - Thesis or request in one line.
2. Content - Supporting facts, reasons, or feelings.
3. End - Clear action step or conclusion.

Example
Aim: “Team, the client demo has moved up by two days.”
Content: “We must finalise slides and rehearse twice.”
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End: “Please send updated sections by 5 p.m. today.”

2.3 Channel: Choosing the Highway

Richness Level Typical Media Best For Watch-Outs

!-Iugh (face cues, Face-to-face, video call Seq5|t|ve tqplcs, negotiations, Reqwre; scheduling, may cause

immediacy) brainstorming stage fright

Medium Phone, voice note Quick clarifications, emotional support Lacks visuals; tone can mislead

Low (lean) Email, text, memo Detailed r.ecords, non-urgent info, Slow feedback, easily misread
large audiences tone

Rule of thumb: Complex emotion = richer channel. Routine data = leaner channel.

2.4 Receiver: Decoding with Filters

e Prior Knowledge - Novices need explanations; experts expect conciseness.
e Mindset & Bias - Confirmation bias may twist new facts; address it.
e Physical State - Fatigue lowers attention; schedule accordingly.

Encourage receivers to summarise back (“So you need...”)—misunderstandings surface fast.

2.5 Feedback: Closing the Loop
Types of Feedback

Immediate - Nods, “Hmm,” facial expressions in live talk.
Delayed - Email reply, sales numbers, survey scores.
Formal - Performance review, customer report.

Informal - Casual comments, emojis, hallway chat.

il

Golden Rule: Treat feedback as data, not a personal attack. Adjust content or approach, then test again.

2.6 Noise: The Ever-Present Distorter

Noise Category Example Reduction Tactic

Physical Jackhammer outside window Move location, use mic, close windows
Physiological = Headache, hunger, hearing loss Provide breaks, visual aids, written summary
Psychological Stress, anger, prejudice Set empathic tone, acknowledge feelings
Semantic Technical jargon, acronyms Define terms, use analogies

Cultural Idioms, power-distance expectations Use neutral language, research customs

Noise rarely vanishes; aim to out-signal it—repeat key ideas in multiple forms.

3 Putting It Together — A Step-by-Step Scenario

Scenario: Online medical webinar
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Sender: Dr Meera (expert).

Message: “Explain new tele-ICU protocol.”

Channel: Live video with slide deck.

Receiver: 150 nurses across India.

Noise: Patchy rural internet, medical jargon, after-shift fatigue.
Feedback: Chat questions, post-webinar quiz.

How She Optimises:

Sends slides in advance (redundancy).

Uses simple metaphors; limits session to 30 min (cognitive load).
Inserts polls every 7 min (active feedback).

Records session; provides YouTube link (overcomes physical noise).

Outcome: 92 % quiz pass rate; protocol adopted hospital-wide.

4 Practical Toolkit: Enhancing Each Element

Element One High-Impact Practice

Sender Open with credibility: share a brief relevant success or qualification.
Message Distil into a headline first, then flesh out details.

Channel When in doubt, stack channels: talk + email summary,

Receiver Start with “What do you need from this?”—tailor on the spot.

Feedback End every interaction with “Next steps | heard: ... Did | miss anything?”

Noise

Use the “Rule of Two”: state vital data twice, in two formats (spoken + written).

5 Self-Practice Corner

1. Process Mapping: Choose a recent miscommunication. Draw the six-element chain. Mark where the breakdown
occurred and rewrite that section.

2. Channel Swap: Take a 100-word email and convert it into a 60-second voicemail script. Note how tone and details
change.

3. Noise Simulation: Pair up. Speaker A explains a recipe while Speaker B plays soft background music (physical
noise). Switch roles and discuss coping tactics.

4. Feedback Fast-Pitch: Deliver a 45-second explanation of your hobby. Listener must paraphrase it in 15 seconds.
Compare for accuracy.

Chapter Takeaways

e Communication is a living loop; each element depends on the others for meaning to arrive intact.

e Sender and receiver form the human core; empathy and clarity keep them aligned.

e Message and channel are the vehicles; design them to fit terrain and cargo.

o Feedback is the GPS; it tells you whether you are on course or lost.

e Noise is inevitable—plan for it, cushion against it, and keep your signal stronger than the static.

Master the mechanics now, and you will navigate more advanced skills—persuasive speaking, intercultural negotiation,
crisis messaging—with confidence and precision.
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Chapter 4 - Learning the Steps of Communication

(Encoding - Transmission - Decoding - Feedback)

1 The Four-Step Flow at a Glance

Encoding - Turning ideas or feelings into recognizable symbols.
Transmission - Moving those symbols through a chosen channel.
Decoding - Converting received symbols back into meaning.
Feedback - Responding to confirm, adjust, or extend meaning.

i

Visualise the process as a clockwise loop:
Idea » Encode —» Transmit - Decode - Feedback - New Idea ... and so on.
Each turn of the loop either deepens shared understanding or exposes gaps that need repair.

2 Step 1: Encoding — Shaping Raw Thought into Clear Signals

Focus Area What It Involves Common Pitfalls Improvement Tactics

Selecting vocabulary your Swap technical terms for plain words;

Word Choice audience knows Jargon overload, ambiguity define essentials

Structure Ordering ideas logically Rambling, missing context Use outlines, headlines, story arcs

Tone & Emotion Infusing aporopriate feelin Unintentional sarcasm, mixed Match tone to purpose; read aloud for
9 approp 9 signals consistency

Non-Verbal Cues Gestures, facial expressions, Incongruent body language Practise in a mirror; align visuals with

visuals words

Mini-Guide: Encoding in Three Moves

1. Clarify your purpose in one sentence.
2. Chunk content into 3-5 key points.
3. Match symbols (words, images, gestures) to audience literacy, culture, and emotion.

3 Step 2: Transmission — Carrying the Message Safely

3.1 Choosing the Channel

Channel Strengths Limitations Best Use-Cases

Face-to-face Rich cues, instant feedback Requires co-location, time Negotiations, sensitive issues

Video Call Visual & vocal cues, global reach Tech glitches, fatigue Team briefings, remote coaching
Phone Quick, personal No visuals, note-taking needed Urgent clarifications

Email / Letter Permanent record, asynchronous Slow responses, tone misread Detailed instructions, formal notices
Text /Chat  Immediate, informal Fragmented context Quick updates, scheduling

3.2 Signal Integrity Checklist

Clarity - Is text legible, audio crisp, visuals high-contrast?
Redundancy - Are vital details repeated in at least two forms?
Timing - Will the receiver be attentive when the message arrives?
Security - Is the channel private enough for the content?

il
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3.3 Mitigating Transmission Noise

e Use headsets or microphones in noisy spaces.
e Share downloadable slides before a webinar.
e Confirm key data points in writing after a call.

4 Step 3: Decoding — Making Sense of Incoming Signals

Decoder’s Task Cognitive Action Possible Obstacle Support Strategy

Perceive Notice symbols (hear, read, see) Distractions, poor eyesight Clear fonts, readable pace, captions
Interpret Match symbols to stored meanings Cultural mismatch, idioms Use universal examples, avoid slang
Evaluate Judge accuracy & relevance Bias, emotions E’gg\élde FvideQcenaintain respectful
Store / Act Remember or execute instructions Overload, complexity \%il;,TaTsaneS' step-wise instructions,

Encourage receivers to paraphrase: “So you need the draft by Friday?” Misunderstandings surface immediately.

5 Step 4: Feedback — Closing (and Re-opening) the Loop
5.1 Forms of Feedback

Form Speed Examples

Immediate Verbal Instant “Got it,” questions, paraphrasing
Immediate Non-Verbal Instant Nods, puzzled looks, smiles
Delayed Written Hours-Days Email replies, survey comments
Outcome-Based Days-Months Sales figures, test scores

5.2 Designing Effective Feedback

Invite It - Ask open questions: “What concerns do you see?”
Observe It - Watch for non-verbal cues during delivery.
Acknowledge It - Thank receivers, even for critical input.
Act on It - Adapt content, channel, or timing and cycle again.

il S

Golden Rule: Feedback is useful only when it informs next action. Log insights immediately while they are fresh.

6 Putting the Steps Together — An End-to-End Example

Scenario: A healthcare supervisor must introduce a new hand-hygiene protocol to 40 nurses.

Step Supervisor Action Outcome
Encodin Creates a three-point poster with icons + records a two-  Information packaged in verbal, written, and
9 minute explainer video. visual symbols.

Posts video link in staff WhatsApp, displays poster in Nurses access content through multiple
wards, holds a brief live demo. channels.

Nurses watch video, read poster, observe demo; they

Transmission

Decoding interpret steps. Some terms (“chlorhexidine”) confuse interns.
Live Q&A reveals confusion; supervisor simplifies Loop completes; protocol understood and
Feedback .
terminology and updates poster. adopted.
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7 Practical Toolkit — One High-Impact Habit per Step

Step Habit

Encoding Write a one-sentence objective before creating content.

Transmission Run a tech & environment check 15 minutes before delivery.
Decoding Insert a pause-for-paraphrase moment (“Ell me what you’ll do next”).
Feedback Close with a “‘Next steps’ recap and invite confirmation.

8 Self-Practice Corner

1. Encoding Drill: Explain a complex term from your field to a 10-year-old in 50 words. Refine until they can repeat it
back.

2. Channel Swap: Take a 30-second voice note; convert it into an emoji-only message that still conveys the core
idea. Discuss loss or gain of meaning.

3. Decode Audit: Record a meeting (with permission). Afterward, list three places where participants asked for
clarification. What encoding tweak would have prevented each?

4. Feedback Loop Game: In pairs, Person A gives a set of directions to build a simple paper origami. Person B
follows silently, then shows the result. Compare to original; discuss which step broke down and why.

Chapter Takeaways

e Encoding packages thought; transmission moyes the package; decoding unpacks it; feedback verifies success
and primes the next loop.

e Each step demands distinct skills, yet all rely on the same foundation: empathy, clarity, and continuous
adjustment.

e Mastering these steps turns everyday exchanges into purposeful, high-impact conversations—whether you are
briefing a team, counselling a patient, or teaching a class.

Chapter 5 - Applying Principles of Effective Communication

(Clarity - Conciseness - Active Listening - Constructive Feedback)

1 Why These Principles Matter

Even the best ideas can falter if delivered vaguely, verbosely, half-heard, or harshly. The four principles in this
chapter—clarity, conciseness, active listening, and constructive feedback—act like quality filters: they refine
outgoing messages and polish incoming ones, ensuring understanding, efficiency, and positive relationships.

2 Clarity — Making Meaning Crystal-Clear

Aspect What to Do Practical Method Common Pitfall
Purpose State the main intent in one sentence up “Our goal today is to Burying the purpose deep
P front. agree on the budget.” in the message
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Use headings or verbal
signposts (“First...
second... finally”).

Follow a logical structure (intro-body-close or
problem-solution-action).

Jumping randomly

Organization between points

Language Choose familiar words and define any Replace utilise with use;  Assuming everyone knows
guag essential jargon. define “ROI” once. industry acronyms

Examples & Support abstract ideas with concrete cases, “Think of clarity like Overloading slides with

Visuals numbers, or graphics. cleaning foggy glasses.”  data that distracts

Quick Test: If a listener can summarise your point in a sentence after one pass, you're clear.

3 Conciseness — Delivering Maximum Meaning in Minimum Words

3.1 Guidelines for Brevity

Front-Load Essentials Put the most important fact in the first 25 % of the message.

Cull Redundancies “End result” —» “result” - “Future plan” - “plan.”

Prefer Active Voice “Marketing approved the design” is shorter and stronger than passive forms.
Use Lists Bullets or numbered steps condense complex material.

Limit One Idea per Sentence Prevents comma sprawl and mental fatigue.

Al e

3.2 Example — Before vs. After

Version Text goJ:t
“l am writing this email in order to inform youthat our scheduled meeting, which was originally

Before supposed to be held tomorrow, has unfortunately had to be postponed due to some unforeseen 40
circumstances.”

After “Tomorrow’s meeting is postponed due to unforeseen circumstances.” 11

Words saved: 29 ({1 73 %)

4 Active Listening — Turning Hearing into Understanding

Component Observable Behaviours Benefit

Attention Eye contact, open posture, minimal distractions Signals respect and keeps you present

Reflection Paraphrase: “So you're concerned about timelines.” Confirms accuracy; shows empathy

Clarifying Questions “When you say urgent, do you mean this week?” Reduces ambiguity; uncovers details

Minimal Encouragers Nods, “l see,” “Go on.” Keeps speaker flowing; gathers full story

Summarising “Let me recap the key points...” Aligns understanding before action

4.1 Barriers & Fixes

Barrier Fix

Internal chatter / multitasking Pause tasks; take notes by hand

Premature judgment Adopt “curious mindset”; delay evaluation
Distractions (phone, noise)  Silence devices; choose quiet space
Emotional triggers Breathe; name emotion silently, then refocus

5 Constructive Feedback — Guiding Improvement Without Damage

© Ayurvite Wellness Pvt Ltd. All rights reserved. This PDF is for personal use only. Unauthorized reproduction, distribution,
or commercial use is strictly prohibited.

PDF generated on 14 Jan 2026, 11:50 pm IST



AYURVED BHARATI®

WHERE CLASSICAL WISDOM MEETS INTELLIGENT LEARNING www.ayurvedbharati.org

m-g}l-"«, ol

5.1 Characteristics of Good Feedback

Feature Explanation Example

Specific Targets a concrete behaviour or outcome “The report lacks data sources on page 3”

Balanced Combines positives with areas to improve “Strong intro; the conclusion could link back to KPIs.”
Actionable Offers a clear next step “Add two peer-reviewed citations before Friday.”
Timely Delivered close to the event Give feedback the same day, not next month

5.2 SBI Model (Situation-Behaviour-Impact)

1. Situation “When we met with the client yesterday...”
2. Behaviour “...you spoke over Sam three times...”
3. Impact “...which made it hard for her to clarify the budget.”

Finish with an open question: “How can we ensure everyone’s voice is heard in future meetings?”
5.3 Feedforward Option

Instead of dwelling on past faults, offer future-focused suggestions:
“Next time, pause after each slide and invite Sam’s input.”

6 Principles in Concert — A Short Dialogue Example

Manager (Clarity + Conciseness):
“Team, our goal is to cut project delays by 15 % this quarter. We'll do three things: tighten scope, add weekly checkpoints,
and automate the report.”

Engineer (Active Listening):
“To confirm, you want a 15 % reduction, mainly via scope control, more checkpoints, and reporting automation. Correct?”

Manager (Constructive Feedback):
“Exactly. Your last sprint update was clear—keep that brevity in weekly checkpoints, and we’ll hit the target.”

Notice how each speaker models the principles in real time.

7 Toolkit — One-Page Checklist

Stage Questions to Ask Yourself

Before Speaking/Writing /s my purpose clear to me? Can | say it in one sentence?
During Delivery Am | using simple words? Can any phrase be cut?

While Listening What is the speaker’s core message? Have | paraphrased it?

After Receiving Feedback Did | thank the giver? What one action will | take next?

8 Self-Practice Corner

Clarity Slam: Write a 20-second elevator pitch. Test on a peer; if they can’t summarise, refine.

Conciseness Challenge: Take a 100-word social-media post and trim it to 50 words without losing meaning.
Active-Listening Log: For one day, record every time you paraphrase in conversation. Note resulting clarity.
Feedback Role-Play: Partner A gives Partner B SBI feedback on a mock scenario; swap roles. Debrief feelings
and effectiveness.

il S
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Chapter Takeaways

Clarity replaces fog with focused light.

Conciseness respects time and amplifies impact.

Active listening transforms one-way monologues into two-way understanding.
Constructive feedback fuels growth and maintains goodwill.

Master these principles now, and every subsequent skill—from persuasive presentations to conflict resolution—will rest on
a solid communicative foundation.

© Ayurvite Wellness Pvt Ltd. All rights reserved. This PDF is for personal use only. Unauthorized reproduction, distribution,
or commercial use is strictly prohibited.

PDF generated on 14 Jan 2026, 11:50 pm IST



