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Chapter 16. Traditional Kesha Lepam Variations
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In advanced Ayurvedic haircare, Kesha Lepam (hair masks/pastes) can be formulated using single or combined
herbal powders to address specific scalp issues—dryness, hair fall, mild fungal concerns, or clarifying buildup. Below is an
in-depth  look  at  seven  classical  hair  herbs—fenugreek,  hibiscus,  bhringraj,  brahmi,  amla,  reetha,  and
shikakai—and how to use them individually or in synergy for powerful hair transformations.

1. Fenugreek (Methi) Lepam

Key Properties

Moisturizing & Strengthening: High in mucilage, it reduces scalp dryness, supports hair follicle nutrition, and
may help slow hair fall.
Doshic Focus: Excellent for Vata dryness or combined dryness-oil issues.

Advanced Single-Herb Usage

Lepa Preparation:
Soak fenugreek seeds (1–2 tbsp) overnight in warm water or coconut milk for deeper moisture.1.
Grind into a smooth paste.2.
Apply to scalp and hair shafts for 20–30 minutes, keep it from drying out fully (cover with a warm, damp3.
towel if Vata dryness is severe).

Enhancement: Add a pinch of brahmi or gotu kola powder for stress-induced hair fall synergy.

2. Hibiscus (Japa) Lepam

Key Properties

Cooling & Conditioning: Helps Pitta scalp heat, mild hair fall, dryness at ends.
Mild Toning: Hibiscus petals can give a subtle sheen or slight reddish highlight if used frequently.

Advanced Single-Herb Usage

Lepa Preparation:
Gather fresh hibiscus flowers (2–4) and leaves if possible.1.
Grind with minimal water into a paste (or use dried hibiscus powder, rehydrated).2.
Apply on damp scalp/hair for 15–20 minutes.3.

Tip: If dryness is high, incorporate a little aloe gel or fenugreek water to keep the mask from dehydrating scalp.
Contraindication: For very light-colored or bleached hair, frequent usage might impart slight pinkish or red tinge.
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3. Bhringraj (Eclipta alba) Lepam

Key Properties

Hair Growth Support: “Kesharaj” (ruler of hair), revered for reducing hair fall, enhancing follicle health.
Scalp Circulation: Stimulates mild vasodilation at roots, suitable for thinning or weak hair.

Advanced Single-Herb Usage

Lepa Preparation:
Soak bhringraj powder (1–2 tbsp) in warm water or decoction of brahmi for synergy.1.
Let it stand 10 minutes, forming a workable paste.2.
Massage onto scalp, not so much on lengths if dryness is minimal there.3.
Keep ~20 minutes.4.

Pro Tip: Combining with fenugreek seeds for dryness or reetha for oily scalp can tailor the effect further.

4. Brahmi (Bacopa monnieri) Lepam

Key Properties

Stress-Relief  & Cooling: Pacifies Pitta and Vata in the scalp, beneficial if hair loss is stress-induced or scalp is
irritated.
Nerve  & Mind Connection: Brahmi is known to calm mental overstimulation, indirectly supporting scalp
environment.

Advanced Single-Herb Usage

Lepa Preparation:
Brahmi powder (1–2 tbsp) + lightly warmed cow’s milk or coconut water for a cooling synergy.1.
Mix to a medium-thick paste, apply gently—particularly focusing on the crown if mental stress is a factor.2.
Rinse after 15–20 min.3.

Add-On: A pinch of licorice powder if scalp inflamed or Pitta very high.

5. Amla (Emblica officinalis) Lepam

Key Properties

Vitamin C & Antioxidants: Helps with mild scalp inflammation, can support hair pigmentation and root strength.
Tridoshic with emphasis on Pitta**: Great for preventing or slowing early greying.

Advanced Single-Herb Usage

Lepa Preparation:
Amla powder (2 tbsp) + warm water or a mild brahmi decoction.1.
Let it sit 10 minutes to release active components.2.
Spread on scalp/hair ~20 minutes, do not exceed 30 if dryness is an issue.3.

Note: Overuse can be slightly drying for Vata hair—combine with fenugreek or hibiscus if dryness is suspected.

6. Reetha (Soapnut) Lepam

Key Properties

Natural Cleansing: High saponin content, clarifies scalp, excellent for Kapha or oily scalp.
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Mild Anti-Fungal: Helps if scalp dandruff or mild itching is persistent.

Advanced Single-Herb Usage

Lepa Preparation:
Typically used as a liquid rinse or decoction, but can be made into a paste by soaking reetha powder in1.
warm water.
Carefully apply to scalp—avoid contact with eyes (can irritate).2.
Keep for 10 minutes max; rinse thoroughly.3.

Pro Tip: Pair with amla or brahmi if dryness or hair fall coexist, forming a gentle synergy rinse after the lepa or
skipping the lepa in extremely sensitive scalps.

7. Shikakai (Acacia concinna) Lepam

Key Properties

Deep Cleansing: Removes excess oil, residue, can help alleviate mild scalp odors or fungus.
Tridoshic leaning toward Kapha**: Potential dryness if used too frequently or with no moisturizing offset.

Advanced Single-Herb Usage

Lepa Preparation:
Shikakai powder (~1–2 tbsp), add warm water.1.
Let it bloom for ~5 minutes, then apply mostly on scalp, gently massaging.2.
Rinse after 10–15 minutes; do not overkeep to avoid dryness.3.

Combine: For dryness or brittleness, add a spoon of coconut milk or fenugreek water.

8. Synergistic Combinations

While each herb is potent on its own, advanced synergy can address multifaceted scalp or hair issues:

Fenugreek + Hibiscus1.
Rich in mucilage (fenugreek) plus cooling + mild color from hibiscus.
Perfect for Vata dryness with mild Pitta scalp heat.
Base: aloe or rose water for easy spread, 20 min application.

Bhringraj + Brahmi + Amla2.
A classical trifecta for hair fall reduction, scalp rejuvenation, and mild greying concerns.
Soak powders together in lukewarm water, apply ~20–25 min. Optionally add ½ tsp fenugreek if dryness is
present.

Reetha + Shikakai + Amla3.
Kapha type clarifier: cleans excessive oil, fosters mild hair growth impetus.
Pitta dryness can be mitigated if used short duration + post-lather hair oil or conditioner.

Saffron Twist (high-level)4.
A  pinch  of  saffron threads soaked with amla or brahmi paste, especially if scalp dryness + mild hair
dullness coexists.
Luxury approach with potential mild golden hue if repeated often.

9. Advanced Preparatory & Post Care

Scalp Oil Pre-Soak1.
If dryness is severe, do a short warm oil massage (balashwagandha or brahmi taila) ~30 min before
applying the lepa. This prevents over-drying from potent clarifiers like shikakai or reetha.
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Short Steam Boost2.
For deeper scalp infiltration, lightly steam the scalp/hair after applying the lepa for 5 minutes, especially if
dryness is not a big concern (like a Kapha or mild Pitta scalp with no severe dryness).

Final Rinse3.
Gently remove the lepa with lukewarm water or a mild herbal infusion (like fenugreek or tulsi). Avoid hot
water, especially if dryness or Pitta is high.
Condition the ends or entire hair if dryness is apparent post-rinse.

Patch Test4.
With potent combos (like reetha + strong herbs or chili infusion for hair growth), ensure no adverse reaction
or scalp burn.

10. Indications & Contraindications

Indications

Hair dryness, moderate hair fall, scalp itch, mild dandruff, early greying
Clients who prefer natural, herbal-based scalp treatments over chemical masks
Trichologist or advanced Ayur-cosmo synergy for a holistic approach

Contraindications

Severe scalp infection with open sores—avoid direct strong herb usage.
Allergy to certain herbs (shikakai or reetha can irritate eyes or scalp).
Heavily bleached or color-treated hair—some of these herbs (like hibiscus, amla) might subtly alter hair tone if
used repeatedly.

Conclusion
Kesha Lepam leveraging fenugreek, hibiscus, bhringraj, brahmi, amla, reetha, and shikakai—either alone or in
skillful combinations—forms the bedrock of advanced Ayurvedic hair treatments. By layering or modifying each herb’s
base (oil vs. water infusion), carefully timing the mask, and customizing to dosha or scalp pathology, practitioners can
deliver powerful scalp therapies, promoting luscious hair, reduced fall, balanced oil, and overall vitality. This synergy of
classic herbal intelligence and refined modern practice exemplifies Ayurveda’s timeless adaptability for hair wellness.
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