AYURVED BHARATI®

— WHERE CLASSICAL WISDOM MEETS INTELLIGENT LEARNING www.ayurvedbharati.org
3R ol

U2Ch2. Understanding the importance of trust

PAPER 01 — Communicative Skills
Unit 2 - Interpersonal Communication

Chapter 2 - The Central Role of Trust in Human Interaction

1. Defining Trust From Multiple Angles

Perspective What It Really Means Everyday Illustration
Cognitive / A confident expectation that the other party will “I'm sure you'll keep my idea
Psychological protect (or at least not damage) your interests. confidential.”

A willingness to be vulnerable—to share resources,

Handing your personal laptop to a

Behavioural feelings, or control—based on that positive teammiate so they can finish the slides.

expectation.

An invisible “credit line” built through past
Relational / Social interactions that smooths future ones and cushions
occasional slips.

Friends overlooking a late arrival
because “she’s proven reliable before.”

Feeling a genuine warmth during a
sincere handshake; feeling a gut
“warning” when a promise sounds
hollow.

A pattern of brain chemistry (notably oxytocin and
Neuro-Biological dopamine) that rewards cooperation and flags
betrayal.

Key Insight - Vulnerability Test
If no meaningful risk is exposed, trust is not actually required; politeness alone can suffice.

2. Why Trust Is the Engine Oil of Human Collaboration

Life Domain Function of Trust Tangible Pay-Offs

Personal Relationships Allows emotional openness, facilitates mutual Morg honest gonversatlons, deeper intimacy,
support. resilience during stress.

Teams & Workplaces Makes kr’!owledge-shanng. safe; fuels Faster Qecmons, less duplication, higher
cooperative problem-solving. creativity.

. Confers informal authority that transcends job  Willing followership, elevated morale,

Leadership Contexts . . .
titles. discretionary effort.

Customer / Patient Care Lowlers anxiety; increases compliance with Implr(.)ved hgalth outcomes, stronger loyalty,
advice or treatment. positive reviews.

Conflict Resolution Lets .pa.rtles confront issues without fearing Shorter Q|sputes, dlurablle agreements,
retaliation. restoration of relationships.

When trust is missing people hoard information, seek confirmation, and second-guess motives—all of which inflate cost,
time, and stress.

3. The Five Pillars of Interpersonal Trust
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Pillar Internal Question Observers Ask High-Impact Behaviours
. “Will you live the shared values even when no one Keep promises, act consistently across
Integrity . . o . :
is watching? contexts, admit and correct mistakes.
Competence “Are you actually capable of delivering?” Demonstrgte expertise, prepare thoroughly,
update skills.
Reliability “Can | count on you again and again?” Meet deadlines, show up prepared,

communicate delays early.

Benevolence Do you genuinely care about my interests as well Offer help unprompted, give credit, listen with

as your own?” empathy.
Transparency / “Will you keep me informed—especially when Share reasoning, disclose limits, invite
Openness things go wrong?” clarifying questions.

A Practical “Trust Equation”
Perceived Trust = (Integrity + Competence + Benevolence + Transparency) + Self-Orientation
The more self-centred you appear, the more each positive factor is discounted.

4. The Trust Development Cycle

Baseline Assumption — Cultural norms, personal history, and role expectations provide an initial trust “credit.”
Micro-Tests — Early low-risk exchanges (returning a call, minor delegation) confirm or erode that credit.
Reinforcement — Consistent behaviour steadily compounds trust like interest; inconsistency triggers monitoring.
Breach — A broken promise or perceived betrayal creates a trust debt. Magnitude depends on intent, impact, and
prior balance.

5. Repair — Acknowledgement + Responsibility + Remedy + Future-proofing can slowly rebuild credit. Silence or
defensiveness accelerates erosion.

PWNE

Ignoring a breach rarely keeps you in_a neutral zone; unaddressed distrust silently spreads through gossip and
observation.

5. Hidden Costs of Low-Trust Environments

Cost Category Typical Symptoms
Communication Overhead Endless email loops, mandatory “cc” lists, frequent status meetings.
Decision Velocity Multiple sign-offs, long paper (or digital) trails to cover liability.
Innovation Suppression People withhold “half-baked” ideas for fear of ridicule or theft.
Well-Being Hyper-vigilance, cynicism, burnout, higher attrition.
Financial / Time Contractual enforcement, duplicated effort, rework after misunderstandings.

High-trust interactions feel swift, light, and energising; low-trust ones feel slow, heavy, and draining.

6. Practical Playbook for Building and Safeguarding Trust

Interaction Phase Specific, Observable Actions

Arrive on time; maintain eye contact; remember and use names; focus attention (devices

First Encounters .
silenced).
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Interaction Phase Specific, Observable Actions

Set realistic deadlines; communicate why decisions are made; document agreements; share

Routine Collaboration . .
credit for wins.

Confront issues promptly; separate person from problem; combine data with empathy; propose
concrete remedies.

Schedule “pulse checks” (“How are we doing together?”); mark milestones; keep learning to
sustain competence.

Difficult Conversations

Long-Term Upkeep

Tip: Under-promise and over-deliver is still among the fastest ways to accumulate reliability points.

7. Reading the Signals: High-Trust vs. Low-Trust Climates

Organisational Pulse

Point High-Trust Indicators Low-Trust Red Flags

Proactive sharing, open dashboards, “pull”

Information Flow “ ”
and “push” channels.

Siloed data, knowledge hoarding, rumour mill.

Rare, indirect, or punitive feedback; blame

Feedback Culture Timely, face-saving, focused on behaviour. games
Risk Appetite Encourage:d calculated experlments, !Vllcromgnagement, punishment for mistakes,
psychological safety for failure. innovation theatre.
. . Issues framed as joint problems; focus on . Personal attacks, defensiveness, unresolved
Conflict Handling .
interests. grudges.
Emotional Tone Optimistic, collaborative, energised. Cynical, guarded, fatigued.

8. Quick-Start Toolkit: Trust Accelerators in Common Scenarios

Situation High-Leverage Move

Host “coffee chats” where each member shares a non-work story; create a shared bios

Launching a Virtual Team
document.

Learn a local greeting; explicitly invite feedback on cultural missteps; consult a cultural
liaison.

Deliver a blameless post-mortem: what happened, why it happened, how recurrence will
be prevented.

Collaborating Cross-Culture

Rebuilding After Error

Reveal one genuine constraint early (budget ceiling, deadline); request reciprocal

Hard-Bargaining Negotiation transparency.

Maintain a live project dashboard visible to all; track decisions and rationales in real

Managing Rapid Change time.

9. Self-Practice Corner (Micro-Exercises)

1. Personal Trust Ledger
Write down three key contacts (colleague, friend, client). Score yourself 1-5 for each trust pillar from their
perspective. Choose the lowest score and plan a visible action to improve it this week.

2. Reliability Sprint
For seven days, log every promise—large or small. Mark each “kept,” “renegotiated,” or “missed.” Review patterns
of over-commitment.

3. Apology Drill
Craft a 60-word apology structure: Acknowledge the impact —» express genuine regret — briefly explain context (no
excuses) - outline corrective steps - invite continued dialogue.

4. Daily Benevolence Boost
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Offer one unsolicited, relevant help (share an article, mentor a junior, praise in public). Track how your relationships
shift over a fortnight.

Chapter Takeaways

e Trust turns vulnerability into cooperative power. Without it, even trivial tasks become laborious and
emotionally taxing.

e |t rests on five observable pillars—integrity, competence, reliability, benevolence, transparency—evaluated
continuously by others.

e Low-trust contexts carry hidden but serious costs: slower communication, higher stress, reduced creativity, and
financial leakage.

e Trust is never “set and forget.” It is cultivated (or squandered) in every interaction through consistency,
openness, and genuine mutual concern.

Master these dynamics now, and the upcoming units on conflict management, teamwork, and leadership will unfold with
far less friction and far greater credibility.
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